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Federal Development LLC is a national real estate development firm specializing in master 
development of publicly owned real estate assets by creating and implementing public/private 
partnerships of varying dimensions and complexity between public and private entities.  By 
assisting local, regional and national governments, FEDERAL enables its public partners to 
maximize the value of its underutilized real estate properties in order to generate additional 
economic value, implement public policy and provide enhanced benefits to the community.  
FEDERAL assists its private partners by identifying opportunities, forming and managing 
dynamic and experienced development teams as well as creating financially sound development 
programs.  A full range of development services is currently offered in the United States and 
Europe.

FEDERAL assists both the public and private sectors in forming successful partnerships by 
structuring fair and reasonable sharing of risks and responsibilities, costs and benefits.  
FEDERAL works closely with its public partners to establish project objectives, create project 
vision, prepare development programs, undertake market demand analyses and identify 
development constraints and opportunities.  FEDERAL manages the development and 
construction process resulting in quality residential, retail, commercial, other institutional and 
hospitality projects.  The firm also serves as a master developer and owner’s representative for 
public partners that actively sponsor public/private partnership development projects.

The FEDERAL Philosophy:
Participation is inclusive
Multiple options are identified and tested
Decisions are made by consensus
Participants share in the implementation of solutions
The community is kept informed

For its Public Partners, FEDERAL will:
Maximize public control of team, design, development and schedule
Reduce public capital investment
Optimize public non-capital investment 
Generate non-tax income and tax revenue
Minimize or eliminate public risk
Deliver high-quality buildings on time and within budget

FEDERAL structures customized public/private partnerships so that they meet the opportunities 
and constraints of its public partners, including defining levels of responsibility, targeting 
economic returns, preserving ownership positions, and establishing community outreach 
programs.

Federal Development LLC

Public/Private Real Estate Development and Asset Management



REAL ESTATE SERVICES

ASSET MANAGEMENT
Investment/Acquisition/Disposition Analysis
Property Management
Lease Review/Analysis
Land Assemblage

MARKETING
Feasibility Analysis
Market Research
Leasing/Releasing
Sales
Lease Restructuring

FINANCING
Financial Analysis
Transaction Structuring/Negotiations
Loan and Property Dispositions

DEVELOPMENT
Zoning Analysis
Planning
Architectural Design Management
Environmental Impact Analysis/Reporting
Permitting/Processing
Value Engineering
Development Management
Project Management/Coordination of Services
Consulting
Structuring Public/Private Partnerships
Creating Public/Private Partnership Finance Plans
Managing the Public/Private Partnership Process
Master Development of Planned Unit Developments

CONSTRUCTION
Horizontal
Vertical
Historic Renovation



Public Partners

Federal Development has created public/private partnerships with over 
20 municipalities, counties, federal agencies and foreign governments.  

The following is a list of our public partners:

United States Army/Fort Bliss Garrison Commander
Unites States Army/Fort Monmouth Garrison Commander

Unites States Army/Fort Ord Redevelopment Authority
United States Air Force/Castle Aviation

United States Army Corps of Engineers - Baltimore
United States Army Corps of Engineers - New York

United States Army Corps of Engineers - Austin
United States Department of Defense

United States Department of Veterans Affairs
Armed Forces Retirement Home

City of Del Rey Oaks
City of Baltimore

City of Spokane/ INSTC Foundation
Merced County

Maryland Department of Transportation
Maryland Transit Administration

Durham Public Schools
Duke University Medical Center/University of North Carolina-

Chapel Hill/ Durham Tech/ Durham Community College
Government of Antigua-Barbuda

Municipality of Venice / Nicelli SpA
Svilluppo Lazio/Port of Rome



NATIONAL AND INTERNATIONAL DEVELOPMENT 
 
 
 

Federal Development’s experience spans across the 
United States and Europe, with a variety of project 
types from urban redevelopment, transit oriented 
development, senior housing, golf course resort 
communities, to R&D and industrial parks. 



Master Development
Of

Large Public Real Estate Assets

Current Projects



 
 
 

 

 

 
Public Entity: 
U.S. Department of Veterans 
Affairs 
Use: 
Senior Housing, Outpatient 
VA Clinic, Retail, Marina 
Size: 
100 Acres   
1,800,000 gsf 
Estimated Cost: 
$240,000,000 

 

 

Development Profile: 
 

Fort Howard VA Campus, 14 miles southeast of downtown Baltimore, is located at the juncture of the 
Patapsco River and the Chesapeake Bay.  In 1899, the Fort Howard military installation was established 
as a site for Coast Artillery.  In 1940, the War Department turned the property over to the Veterans 
Administration for use as a medical center.  Today, the 95-acre property still contains many of the 
structures originally built for military purposes. 
 

The development program, through VA enhanced-use authority, includes a total of 700 senior patio 
homes, independent living apartments, assisted living units and a private nursing home that will provide 
housing preferences to veterans.  The plan also includes construction of a new VA outpatient clinic, as 
well as retail space and a marina. 
 

Federal Development is the Master Developer and Property Manager for the project. 
 

Bayside at Fort Howard  
Baltimore County, MD 
 
Federal Role: Master Developer / Property Manager 



 
 
 

 

 

   

 

Development Profile: 
 

New Carrollton Metro Station, located on the 
Orange Line of Washington, D.C.’s under-ground 
transportation system, will soon be redeveloped 
into a metropolitan complex to include 
condominiums, office space, hotel, and retail.  New 
Carrollton is the last stop on the Maryland leg of 
the metro system.  
 
This ground level station has two entrances, one 
near Harkins Road and Ellin Road, and another on 
John Hanson Highway (U.S. 50) and Garden City 
Drive.  Also a MARC station, this stop also serves 
Amtrak, immediately adjacent. This development 
will serve the numerous people who live and work 
just outside of the United States capital.   
 
Federal Development is the Master Developer and 
Asset Manager for the project. 

Public Entity: 
Washington Metropolitan Area 
Transit Authority 
 

Use: 
Residential, Retail, Office, Hotel 
 

Size:  
10.3 acres / Up to 3,000,000 gsf 
 

Estimated Cost: 
Up to $350,000,000 
 
 

New Carrollton Transit-Oriented Development 
Prince Georges County, MD 
 
Federal Role: Master Developer / Asset Manager 



 
 
 

 

 

  

 

Development Profile: 
 

The Maryland Transit Administration (MTA) 
operates the 15.5-mile, 14-station Metro Subway 
system from the Owings Mills corporate and 
shopping complex in Baltimore County, through 
the heart of downtown Baltimore’s business, 
shopping and sightseeing districts to world-
renowned Johns Hopkins Hospital. 

The joint development of a 303-unit affordable 
housing community on 9 acres of MTA’s real 
estate inventory adjacent to the Rogers Avenue 
station in Baltimore City will accomplish the 
following objectives for the Maryland Department 
of Transportation/Maryland Transit Administration: 

• Development of a financially viable project; 
• Creation of revenue sources to operate and 

maintain the transit system; 
• Increased ridership; 
• Expansion of the state and local property, 

sales and income tax base; 
• Compatibility with local land use policies. 

Federal Development is the Master Developer and 
Asset Manager for the project. 

Public Entity: 
Maryland Transit 
Administration 
 

Use: 
Residential – Apartments & 
Townhomes 
 

Size:  
9 acres / 215,000 gsf 
 

Estimated Cost: 
$25,000,000 
 
 

Rogers Avenue Transit-Oriented Development 
Baltimore, MD 
 
Federal Role: Master Developer / Asset Manager 



 
 
 

 

  

Development Profile: 
 

First colonized by Spain in 1770, the Monterey 
Peninsula is one of the most beautiful coastal 
environments in the world.  The peninsula offers scenic 
amenities such as Pebble Beach, 17-Mile Drive, 
Cannery Row and the Monterey Aquarium. 

The Resort at Del Rey Oaks will capture the dramatic 
surroundings of the Monterey Peninsula.  This former 
U.S. Army base, located on the Pacific Ocean, will be 
transformed into a signature mixed-use development 
combining hospitality, golfing, retail, resort residential 
and office space. 

This master planned community will feature a 350-room 
hotel, a 100-room inn and conference center, 30,000 
square feet of banquet and meeting rooms, an 18-hole 
signature golf course, a golf training academy, an 18-
hole putting course, a 15,000 square foot resort spa and 
wellness center, 700 resort residential villas, first class 
dining and retail establishments and a 400,000 square 
foot headquarter corporate office complex. 

 
Federal Development is the Master Developer and Asset 
Manager for the project. 

 

Public Entities: 
City of Del Rey Oaks & U.S. 
Dept. of Defense 
Use: 
Mixed-Use Development 
Size:  
400 Acres 
2.3 million gsf 
Estimated Cost: 
$575,000,000 

 

The Resort at Del Rey Oaks 
Del Rey Oaks, Monterey County, CA 
 
Federal Role: Master Developer / Asset Manager 



 
 
 

 

 

 
 
 

 

Development Profile: 
Situated in the Central Valley, the heart of California’s 
agricultural region, Castle Air Force Base was one of the 
airfields utilized to train pilots and crewman during World 
War II.  When the war ended, Castle was home to 
several air tanker squadrons and remained a training 
center for pilots and air crews.  When Castle AFB closed 
in 1995, the Castle Air Museum Foundation assumed all 
responsibility for managing and displaying the museum’s 
collection of 44 planes on loan from the Air Force.  Castle 
Airport opened in 1996 as a General Aviation Airport, and 
is being positioned as a heavy cargo / maintenance / 
training / educational facility.  Expected to open in 2005 
as the tenth campus in the renowned University of 
California system, UC Merced, the first American 
research university built in the 21st century, has its 
administrative offices located at Castle. 
 
The 11,800-foot runway, which is 300 feet wide, is the 
fourth longest civilian runway in the state, just behind 
San Francisco.  Sacramento’s Mather Airport is the only 
other airport offering a runway of sufficient length for 
heavy air cargo operations.  The central location of 
Castle Airport in California and the excellent roadway 
infrastructure (Highway 99 and I-5) offer the capability of 
delivering high-value goods in a time-sensitive manner 
between Los Angeles and San Francisco. 
 
Federal Development is the Master Developer and 
Property Manager for the project. 

 

Public Entity: 
County of Merced, 
U.S. Air Force 
Use: 
Aviation, Commercial, Industrial 
Size: 
800 acres/1,000,000 GSF, 
11,800-foot runway 
Estimated Cost: 
$600,000,000 
 

Castle Commerce Center 
Atwater, Merced County, CA 
 
Federal Role: Master Developer / Property Manager 



 
 
 

 

  

 

Development Profile: 
 
Fort Bliss, home of the US Army Air Defense Command, is 
a 1.1 million acre military base larger than the state of 
Rhode Island, covering a great deal of west Texas and a 
sizable portion of New Mexico. Established as a cavalry 
post in 1848 on the Mexican border, Fort Bliss has grown 
steadily alongside its host city of El Paso (pop. 600,000). 
Excellent ranges and training areas, coupled with the third 
longest runway in the nation, make Fort Bliss a premiere 
facility for training, mobilization and deploying combat 
forces, and provide the largest contiguous tract of virtually 
unrestricted airspace in the continental United States. Fort 
Bliss employs 20,000 civilian and military personnel, 
including 2,500 representatives from approximately 30 
countries, and generates an annual economic impact of 
$1.7 billion. 
 
The development program, through the Congressionally 
authorized enhanced-use authority, includes a mixed-use 
development totaling 1.5 million SF adjacent to the William 
Beaumont Army Medical Center and the VA clinic.  The 
development site is within the El Paso city limits which, along 
with its sister city Ciudad Juárez, forms part of a 2.7 million 
strong international metroplex, the largest in the world. 
 
Federal Development is the Master Developer and Property 
Manager for the project. 

Public Entity: 
U.S. Army 
Use: 
Medical Research & Office, 
Retail, Veterans Senior 
Housing, Educational 
Size: 
90 acres/1.5 million SF 
Estimated Cost: 
$200,000,000 
 

The Villages at Beaumont 
Fort Bliss, El Paso, TX 
 
Federal Role: Master Developer / Property Manager 



 
 
 

 

 

 

 

Development Profile: 
 

Located in Bellemont, Arizona, which is twelve miles 
west of Flagstaff in north-central Arizona and proximate 
to I-17, I-40 and the Burlington Northern Santa Fe 
Railway, Camp Navajo is a 28,347-acre Department of 
Defense facility operated by the Arizona National Guard 
(AZNG) as a training site and storage depot.  
Approximately 815 acres of underutilized land was 
made available for an Enhanced Use Lease (EUL) 
project at the northern edge of Camp Navajo. 
 
Federal Development was selected to lease this 
property to develop an industrial park to potentially 
include power-generating facilities, manufacturing, 
warehousing, transmodal freight facilities, and other 
uses under EUL authority compatible with Camp 
Navajo’s mission.  Federal in turn will develop, operate, 
and maintain the facilities and provide in-kind 
consideration to AZNG that will generate long-term 
revenue for Camp Navajo, sustainable job growth for 
northern Arizona, as well as enhance the quality of life 
for those working at and served by the installation. 
 
Potential tenant types for the first phase include an 
ethanol and biomass plant, propane storage, a distillery, 
log home assembly, Arizona state agency local 
headquarters, topsoil storage, and a biodiesel plant. 
 
Federal Development is the Master Developer, Asset 
Manager and Property Manager for the project. 

Public Entity: 
US Army Corps of Engineers, 
Arizona National Guard 
 

Use: 
Manufacturing, Assembly & 
Warehousing; Intermodal 
Transportation Facilities; 
Alternative Energy Production 
 

Size: 
815 acres 
 

Estimated Cost: 
$400,000,000 

Camp Navajo Industrial Park 
Bellemont, AZ 
 
Federal Role: Master Developer / Asset Manager / Property Manager 



 
 
 

 

 

 

Development Profile: 
 
Fort Monmouth, located on the New Jersey shore just ten 
minutes from the Atlantic Ocean and 30 miles from New 
York City, is home to the Army’s Communication and 
Electronics Command. Utilizing the enhanced use authority 
contained in 10 U.S.C. §266 of the 2001 National Defense 
Authorization Act, which permits Department of Defense 
components to lease underutilized land and facilities to the 
private sector, 80 acres of land and an 86,400 SF facility 
located in the Charles Wood Area will be out-leased for a 
50-year term. The property, formerly the Monmouth County 
Country Club, was acquired by the Army in 1941 to 
accommodate war-time expansion of the Signal Corps. 
 
The development program consists of a 1,500,000 SF 
research and development campus for mission-related 
functions including workforce housing and parking for 
4,000 vehicles, as well as independent senior housing for 
the 35,000 military retirees in the area. In light of the post-
September 11 environment, Fort Monmouth offers a 
secure off-site facility that can assist the financial services 
industry to comply with homeland security needs and 
continuity of business requirements, thus enabling industry 
to meet new government records retention regulations in a 
location that is protected by the U.S. military and which can 
be locked down in a moment’s notice. 
 
Federal Development is the Master Developer and 
Property Manager for the project. 
 

Public Entity: 
U.S. Dept. of the Army 
Use: 
Research & Development, Office, 
Parking, Workforce & Senior 
Housing, Financial Records Storage 
Size:  
80 acres  
1.6 million gsf 
Estimated Cost: 
$300,000,000 
 

Monmouth Pointe 
Fort Monmouth, NJ 
 
Federal Role: Master Developer / Property Manager 



 
 

 

Development Profile:  

The City of Medicine Center project is a prototype medical community of  
office, research, hotel and retail buildings designed to serve the 
Southeast’s premier medical and research educational institutions. With 
over $600 million spent annually on medical and health related research, 
the Center will serve the Durham County’s medical professions, 
pharmaceutical and biotechnology industries. This Center is the second 
largest enhanced-use lease project undertaken to date by the Department 
of Veterans Affairs.  

Federal Development is the Development Manager of the City of 
Medicine Center. 

Public Entity: 
US Department of Veterans 
Affairs 
Use: 
Mixed Use 
Size: 
12 Acres 
600,000 Square Feet 
Estimated Cost: 
$150,000,000 
 

City of Medicine Center 
Durham, NC 
 
Federal Role:  Development Manager 
 



 
 
 

 

 

 

  

 

Development Profile 
 

The Snake Creek Readiness Center is envisioned to be 
a modern, state-of-the-art training facility for the Florida 
Army National Guard (FLARNG) to serve the southern 
Florida area. Current facilities are inadequate to support 
the assigned infantry units due to the lack of parking, 
storage and training areas. The Snake Creek site in 
Broward County was selected for the development of a 
modern training facility to meet the needs of the 
FLARNG. 

The site on which the training center is located was 
originally a portion of the Everglades wetland area. After 
deactivation as a Hawk Missile site, the facility was 
deeded by the Air Force to the Army National Guard in 
1979 as a weekend training site, and has been 
unoccupied since that time. The 200-acre southern 
portion of this site is to be retained for the development 
of National Guard training facility, while the 100-acre 
northern portion is to be outgranted for private 
development through the Enhanced Use Leasing 
process authorized by the U.S. Congress. Facilities 
compatible with FLARNG’s mission will be financed, 
planned, constructed, operated and maintained on the 
100-acre site, and a training center will be provided by 
the developer on the 200-acre site as in-kind 
consideration to the Army. 

Federal Development is the Master Developer and 
Property Manager for the project. 

Public Entities: 
National Guard Bureau,  
U.S. Army Corps of  
Engineers 

 

Use: 
Flex Office, Residential, 

 Training Center 
 

Size: 
        300 Acres 
        2.3 million gsf      

Location: 
      Miramar, FL 

 

Estimated Cost: 
        $150,000,000 

Snake Creek National Guard Readiness Center 
Miramar, FL 



 
 
 

 

 

 

 

Development Profile: 

The Inland Northwest Science and Technology 
Center (INSTC), a $45 million development on 
the North Bank of the Spokane River adjacent 
to Riverfront Park, will include a Science 
Center, a Children's Museum, a 3-D IMAX 
cinema, and commercial real estate.  Leases 
from surrounding buildings would subsidize the 
science center. 
 
Pivotal to the revitalization of the region, INSTC 
will become a focal point for the city by 
supporting the re-establishment of the North 
Bank as a viable business location by creating 
a model for sustainable development of the 
regional economy.  Commercial development 
will include housing, office buildings, 
educational and medical facilities and other 
technology-oriented utilizations that are 
consistent with the mission of the science 
center. 

Federal Development is the Master Developer 
for the project. 

Public Entity: 
City of Spokane 
Use: 
Mixed-Use 
Size: 
8 Acres 
600,000 Sq. Ft. 
Estimated Cost: 
$62,000,000 
 

Inland Northwest Science and Technology Center 
Spokane, WA 
 
Federal Role: Master Developer 



Federal Development LLC 

 Antigua-Barbuda Resort Complex 
Leeward Islands, Eastern Caribbean 
 
Federal Role: Master Developer / Asset Manager

 
Public Entity: 
Government of Antigua and 
Barbuda 
Use:  
Resort, Casino, Retail, 
Entertainment Complex 
Size: 
150 acres / 1,000,000 gsf 
Estimated Cost: 
$250,000,000 
 

Development Profile: 
 

In 1784 the legendary Admiral Horatio Nelson sailed to 
Antigua and established Great Britain's most important 
Caribbean base. Little did he know that over 200 years 
later the same unique characteristics that attracted the 
Royal Navy would transform Antigua and Barbuda in 
one of the Caribbean's premier tourist destinations. 
Tourism is now the largest contributor to the economy of 
the country, which has a pleasantly tropical climate 
throughout the year and a long tradition of political 
stability based on parliamentary democracy. In 1967, 
with Barbuda and the tiny island of Redonda as 
dependencies, Antigua became an associated state of 
the British Commonwealth, and in 1981 it achieved full 
independent status. 

This exclusive resort community will include a hotel, 
casino, villas, condominiums, residence club, golf 
course, marina, workforce housing, and an 
entertainment complex consisting of a film studio, 
broadcast video facility, audio recording facility, and a 
satellite television network. 

Federal Development is the Master Developer and Asset 
Manager for the project. 



Federal Development LLC 
 

 
 
 

 

 

 

 

 

Development Profile: 
 
Within the present Venice airport system, Nicelli 
Airport, only minutes from Venice via water taxi, will 
become a first-class tourist gateway.  The 
redevelopment of Nicelli will provide air traffic relief 
for Marco Polo Airport, the primary international 
airport for the Venice region.  Delivery is expected in 
2005. 
 
The project includes renovation and maintenance 
work on the airport; construction of the runway, 
roadways and airplane parking spaces, general 
aviation spaces and associated structures, and 
leisure, commercial, educational and institutional 
facilities. 
 
The Nicelli SpA Consortium includes the Venice City 
Council and SAVE, the Venice Marco Polo Airport 
manager and one of Italy’s largest engineering firms. 
 
Federal Development, with offices in Washington, 
DC, Los Angeles, CA and Milan, Italy was selected 
by Nicelli SpA as the Master Developer and 
international private partner in the fall of 2003 for the 
commercial and institutional components of the 
Nicelli Airport redevelopment. 
 

Nicelli Airport at Venice-Lido 
Venice-Lido, Italy 
 
Federal Role: Master Developer 

 

Public Entity: 
Nicelli SpA and the 
City of Venice 
Use: 
Aviation & Mixed-Use  
Size:  
40 acres 
Estimated Cost: 
€80,000,000 
 



 

 

PROJECTS UNDER DEVELOPMENT 
 
 

Project Type Location Property 
Size / GSF Value 

Rogers Avenue Residential – Transit Oriented Development Baltimore, MD 9 Acres 
215,000 gsf $25,000,000 

Bayside at Fort Howard Residential – Single and Multi-Family  Baltimore, MD 100 Acres 
1,800,000 gsf $240,000,000 

Castle Commerce Center Commercial/Industrial County of Merced, 
CA 

800 Acres 
1,000,000 gsf $600,000,000 

The Resort at Del Rey Oaks Mixed-Use – Office, Residential, Retail, 
Hospitality Monterey, CA 400 Acres 

2,300,000 gsf $575,000,000 

The Villages at Beaumont Mixed-Use – Medical, Office, Research, Multi-
family Residential, Retail El Paso, TX 90 Acres 

1,000,000 gsf $200,000,000 

Monmouth Pointe Mixed-Use – Residential, Research & 
Development, Office, Hospitality, Retail Monmouth, NJ 80 Acres 

1,600,000 gsf $300,000,000 

City of Medicine Center Mixed-Use – Medical Office, Retail, Hospitality Durham, NC 12 Acres 
600,000 sf $150,000,000 

City of Medicine Academy Education – Health Sciences/ Workforce 
Development Durham, NC 90,000 gsf $15,000,000 

Inland Northwest Science & 
Technology Center Mixed-Use – Commercial, Retail, Residential Spokane, WA 8 Acres 

596,000 sf $62,000,000 

Antigua-Barbuda Resort Complex Mixed-Use –Residential, Resort, Casino, Retail, 
Hospitality, Entertainment 

Leewards Islands, 
Eastern Caribbean 

150 Acres  
1,000,000 gsf $250,000,000 

Nicelli Airport at Venice-Lido Mixed-Use – Aviation, Retail Municipality of 
Venice, Italy 40 Acres €80,000,000 

European Inter-University Centre Educational, Hospitality, Conference Municipality of 
Venice, Italy N/A €20,000,000 

  TOTAL PROJECT VALUE $2,549,570,000 



Asset Management
Of

Public Real Estate Assets

Current Projects
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Public Partner:  U.S. Department of Veterans Affairs, VA Maryland Health Care System 
 
Location:  Baltimore, MD 
 
Project Description:  The Fort Howard VA Campus is a 100-acre site established in the early 
19th century as a Coast Artillery site. There are 37 historic buildings on the site, all built 
between 1898 and 1943. The property was turned over to the Veterans Administration in 1940 
for use as a medical center. In 2000, the mission of Fort Howard changed. Inpatient medical 
and administrative programs were relocated to other VA Maryland Health Care System 
locations. Only a VA outpatient clinic remains on the campus to serve area veteran residents 
and their families. The majority of the site, with historic landscaping and spectacular views of 
the Chesapeake Bay, has been constructed over the last one hundred years with structures, 
roads, parking facilities, and utility systems. Federal Development advised Fort Howard VA 
administrators on how to master plan, market, manage and enhance the value of their real 
estate assets, including preparation of an expanded Environmental Assessment on all existing 
structures and properties. Federal also assisted in the preparation of a Memorandum of 
Agreement with the U.S. Department of Veterans Affairs and the Maryland Historical Trust in 
cooperation with the National Trust for Historic Preservation. 
 
Project Size:  37 historic buildings/197,500 gsf of office, retail, institutional and medical-
related buildings 
 

Fort Howard VA Campus 
Federal Role:  Asset Manager 

Caroline Dyer-Gunn
Text Box



Federal Development LLC 

 
 
 
 

Public Partners:  County of Merced, U.S. Air Force 
 
Location:  Atwater, CA 
 
Project Description:  Castle, an ex-military airport located in California’s Central Valley, is in the 
midst of transformation. When the Strategic Air Command moved out a few years ago, local 
authorities determined to utilize the existing facilities as profitably as possible, while maintaining the 
unique airport’s ability to thrive, and planning for revenue from development of aircraft maintenance, 
freight operations or other aviation facilities. As Asset Manager, Federal Development has been 
advising local officials on how to master plan, market, manage and enhance the value of Castle’s real 
estate assets, which includes 71 buildings and the fifth longest runway in California. Federal’s role 
includes working with existing tenants to improve facilities and common areas, as well as 
standardizing exterior signage, landscaping and painting. 
 
Project Size:  71 buildings/1.8 million gsf of commercial office, industrial and aviation-related space 

Castle Aviation Park 
Federal Role:  Asset Manager 



Federal Development LLC 

 
 
 

Public Partner:  U.S. Department of the Army 
 
Location:  El Paso, TX 
 
Project Description:  Established in 1848 to protect settlers from Indians and marauding 
bandits, Fort Bliss is now the premier center for air defense, a 1.1 million-acre post larger than 
the state of Rhode Island and accommodating every weapon system in the Army. Fort Bliss is 
comprised of a complex of facilities, training areas, and ranges to support training and test 
activities of the Army and other organizations. The William Beaumont General Hospital 
Historic District contains 39 significant historic structures that are currently under-utilized by 
Fort Bliss and are no longer required for their primary purpose. Federal Development is 
assisting the Army by developing an asset management plan that that will restore, preserve, 
and maintain these historic properties for private use, thus providing for good stewardship of 
these assets and, to the extent possible, defray installation and operating costs. 
 
Project Size:  39 historic buildings/92.75 acres 

Fort Bliss 
Federal Role:  Asset Manager 



Completed Projects



 

Federal Development LLC 
 

 
 
 

 

 

Development Profile: 
 
Federal Parking LLC, an affiliate of Federal 
Development LLC, manages the 998-space 
City of Medicine Center garage with 300 
surface parking spaces on the Durham VA 
Medical Center campus.  Federal Parking 
currently serves thousands of medical 
center employees’ parking needs as well as 
veterans traveling from southern Virginia, 
North and South Carolina, and eastern 
Tennessee. The existing 325,000 gsf 
building incorporates expansion plans for 
additional 1,500 spaces for a total of 2,800 
spaces.  Upon completion, Federal Parking 
will manage approximately 1,000,000 sf of 
structured and surface parking.  Income 
from the garage is shared with the Durham 
VA Medical Center, thereby serving 
patients, employees and visitors both in the 
long and short term. 
 
Federal Development is the Developer and 
Operator for the project. 

 

Public Entity: 
United States Department of 
Veterans Affairs 
 

Use: 
Parking 
 

Size: 
1,300 spaces 
(additional 1,500 under 
development) 
 
 

Estimated Cost: 
$37,500,000 
 

City of Medicine Center Garage 
Durham, NC 
 
Federal Role: Developer / Operator 



 

Federal Development LLC 
 

 
 
 

 

 

 

Development Profile: 
The Durham VA Medical Center is a 274-bed tertiary care referral, teaching and research facility 
affiliated with Duke University School of Medicine. Durham provides care to Armed Forces veterans 
through general and specialty medical, surgical, psychiatric inpatient and ambulatory services, and 
serves as a major referral center for North Carolina, southern Virginia, northern South Carolina, and 
eastern Tennessee. Duke University Medical Center and the VA cooperate in various medical and 
research functions.  Duke University Medical Center is one of the country’s leading private medical 
centers offering education, research and superior healthcare.  The Medical Office and Research 
Building will house state-of-the-art laboratory facilities for nationally significant medical research 
activities. The third floor of the new 5-story addition will have access to the pedestrian walkway that 
links the parking garage to the Main Hospital. 
 

Federal Development is the Development Manager for the project. 

 

Public Entity: 
United States Department of Veterans 
Affairs 
 

Use: 
Medical Office/Research 
 

Size:  
80,000 Sq. Ft. 
 
 

Estimated Cost:  
$20,000,000 

City of Medicine Center Medical Research Building 
Durham, NC 
 
Federal Role: Development Manager 



 

Federal Development LLC 
 

 
 
 

 

 
 
 
 
 
 

 

 

Public Entity: 
Armed Forces Retirement 
Home 
 

Use: 
Education 
 

Size: 
22,000 Sq. Ft. 
 
 

Cost: 
$6,600,000 
 

Stanley Hall Historic Renovation 
Washington, DC 
 
Federal Role: Developer / Property Manager 

 

Development Profile: 

Stanley Chapel, which dates to early 
1900s, currently serves an inter-
denominational house of worship for 
AFRH-W residents. Available space 
in this historic building allowed for an 
incubator charter school program 
which serves as a model for newly 
formed charter schools in the District 
of Columbia which seek quality 
educational facility space as needed 
for today’s learning environment. The 
two-story building accommodates 
100 students and administrative 
space, while retaining a shared-use 
chapel and school meeting area. 

Federal Development is the 
Developer and Property Manager 
for the project. 



 

Federal Development LLC 
 

 
 
 
 
 

Public Partner:  Arlington County, VA 
 
Private Partner:  Safeway, Inc. & Summit Properties 
 
Location:  Arlington, VA 
 
Project Description:  Columbia Residences is a mixed-use residential and retail complex 
rising near the Pentagon in Arlington County, VA. As one of the first projects to initiate the 
redevelopment of Columbia Pike, utilizing a recently adopted form-based code, Columbia 
Residences provides urban residential living in art deco style. Safeway, Inc., one of the 
nation’s largest grocery companies, selected a Federal Development/Summit Properties joint 
venture to build a 50,000 gsf ultra-modern store in an eight-story, mid-rise structure of 200 
luxury residential homes situated above a 300-space underground parking garage. 
 
Project Size:  375,000 gsf 
 
Role:  Development consultant and management of project team 
 

   

Columbia Residences & Safeway 
Federal Role:  Asset Manager 



Federal Development LLC 
 

 
 
 

Public Partner:  Armed Forces Retirement Home, U.S. Army Corps of Engineers 
 
Location:  Washington, DC 
 
Project Description:  Established in the mid-1800s, the USSAH/AFRH is a continuing care retirement 
community open to all branches of the military, providing the highest quality of residential, social and 
health care services to retirees and certain veterans. The principals of Federal Development have a 
seven-year history of assisting the AFRH as an Asset Manager. The initial stage of this asset 
management effort was to produce a business plan to create a funding source that would financially 
support the existing career veterans retirement home. Utilizing a team of 35 consultants, the plan was 
presented to the AFRH Board, the U.S. Congress and the National Capital Planning Commission. The 
public/private finance plan leveraged under-utilized real estate values to partially offset a multimillion-
dollar annual operating deficit. The business and master plan provided for a long-term vision for the 
Home, as well as the redevelopment of an area along North Capitol Street that would evolve into an 
active, sustainable mixed-use development. This comprehensive plan, which included strategic and asset 
management plans for the Main Campus and the North Capitol Campus, incorporated the reuse of 
existing historic buildings, the redevelopment of over 375 acres, and the development of new 
residential, commercial and institutional facilities. The plan was tailored to accommodate market 
demands for the next five years while incorporating flexibility to provide for increasing densities and 
changes of use in the future. Federal Development assisted the AFRH and the U.S. Army Corps of 
Engineers in working with various potential tenants including the Washington Hospital Center/MedStar, 
the Special Olympics, the Sallie Mae Charter School Program, Safeway, LA Vets, Archstone 
Communities and JR’s Festivals. Engineered master plans were also developed to create an appraisal for 
undeveloped property, and Federal managed A/E teams to redesign existing buildings into educational 
and residential uses. Asset management activities undertaken included: 
• Identification of existing conditions 
• Analysis of land uses 
• Determination of market needs and demands 
• Evaluation of site planning alternatives 
• Establishment of golf course constraints and opportunities 
• Review and recommendation of alternative financing structures 
• Identification of environmental conditions and restrictions 
• Analysis of civil engineering solutions 
• Understanding historic conditions and ramifications 
• Recommendation of preservation concepts, plans and feasibility 
• Creation of design guidelines and covenants 
• Creation of landscape and streetscape scopes of work and design 
• Study of architectural sensitivity choices and alternatives 
• Preparation of development and construction schedules 
• Evaluation of existing health care operations 
 
Project Size:  375 acres/16 historic buildings/775,000 gsf existing buildings/ 
3,800,000 gsf new buildings 

(See photos, siteplans, floorplans and renderings on following page) 
 

United States Soldiers’ and Airmen’s Home/AFRH 
Federal Role: Asset Manager 
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USSAH/AFRH Asset Management 
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Public Partner:  San Diego VA Medical Center 
 
Location:  La Jolla, CA 
 
Project Description:  The VA San Diego Healthcare System provides high quality health 
care with advanced technologies to more than 238,000 veterans in the San Diego and Imperial 
Valley counties. VASDHS has 238 hospital beds, including skilled nursing beds and operates 
several regional referral programs including cardiovascular surgery, and spinal cord injury. 
Federal Development advised VA hospital administrators on how to maximize the value of its 
underutilized real estate properties in order to generate additional economic value, implement 
public policy and provide enhanced benefits to the community. The principals of Federal 
Development proposed three development options ranging from 1,375,000 to 1,750,000 gsf. 
Each concept plan incorporated a mixed-use development program of office, research, 
medical facilities, retail, residential and parking. Part of this strategic advice addressed the 
medical research and parking needs of the University of California, San Diego School of 
Medicine. 
 
Project Size:  1,375,000 to 1,750,000 gsf 
 

 

San Diego VA Medical Center 
Federal Role: Asset Manager 
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Public Partner:  San Francisco VA Medical Center 
 
Location:  San Francisco, CA 
 
Project Description:  The San Francisco VA Medical Center (SFVAMC) is located on the 
historic site of Fort Miley, an historic turn-of-the-century coastal defense facility overlooking 
the Pacific Ocean and the Golden Gate Bridge. Bordering the Medical Center on three sides is 
the Golden Gate National Recreational Area. With 124 hospital beds and renowned for its 
state-of-the-art acute medical, neurological, surgical and psychiatric care, SFVAMC serves as 
a major tertiary care referral center for veterans throughout Northern California. Federal 
Development advised VA hospital administrators on how to land plan a research and parking 
facility on its property overlooking the Golden Gate Bridge. As Asset Manager, Federal dealt 
with historic, seismic and community issues in a very development-constrained 
neighborhood. The asset management plan prepared by Federal incorporated the research 
facility needs of the University of California, San Francisco School of Medicine. The National 
Association of Veterans’ Research and Education Foundation became the primary user of the 
enhanced-use lease development program. 
 
Project Size:  27 buildings/29 acres/1,000,000 sf 
 

    

San Francisco VA Medical Center 
Federal Role: Asset Manager 
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Public Partner:  Philadelphia VA Medical Center 
 
Location:  Philadelphia, PA 
 
Project Description:  The Philadelphia VA Medical Center (PVAMC) provides health care 
for some 433,000 veterans living in America's fifth largest metropolitan area and surrounding 
seven counties. The PVAMC, the second largest VA medical center in Pennsylvania, is a VA 
acute referral center for the tri-state area and offers a wide range of advanced high tech 
treatments for the special needs of veterans. The facility is staffed by more than 1,500 
employees and supports more than 150 acute beds and a 240-bed Nursing Home Care Unit. 
Federal Development advised the Philadelphia VA, the University of Pennsylvania Medical 
Center and the City of Philadelphia on how to master plan, redevelop and enhance the value 
of their real estate assets by preparing a market analysis, a land use plan and a coordinated 
development program. 
 
Project Size:  875,000 gsf 
 
Asset Management Program: 

500,000 gsf Medical Office, Research and Laboratory 
300,000 gsf Residential Facilities 
75,000 Medical Hotel 

 
Existing:     Proposed: 

 

Philadelphia VA Medical Center 
Federal Role: Asset Manager 
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First Public Trust (FPT) is a diversified real estate investment holding company representing almost 60 
years experience in residential and commercial real estate development.  Tracing its origins to 1945 in 
New York, FPT incorporates various Infantino family owned and third-party partnerships involved in all 
aspects of real estate development.  The wholly-owned subsidiaries of First Public Trust and its affiliate, 
the Infantino Group of Independent Builders, have been managed by family principals for over five 
decades.  The affiliated companies have been involved in real estate development, construction, 
construction management, marketing, property management, environmental services, and utility 
development and operation.  Today, FPT manages assets on behalf of its wholly-owned subsidiaries.  As 
a private investment firm, it invests in Federal Development’s projects throughout the United States. 
 
Since its founding in 1945, FPT has accomplished the following: 
● Managed the renovation of 550,000 gsf government and 300,000 gsf of non-government facilities. 
● Managed the construction of 700,000 gsf government and 1,500,000 gsf of non-government facilities. 
● Interacted with 20 government entities as partners, regulatory and permitting agencies. 
● Developed and managed 2,000 acres of land. 
● Constructed, marketed and managed over 3 million gsf of residential development in four states. 
● Built, owned, managed and operated water utility systems and sanitary sewer collection and 

treatment facilities. 
● Managed environmental assessment contracts for three major planned developments. 
● Developed 20 master planned developments in four states and 14 cities and counties: 

- Long Island, New York: West Islip, Bay Shore, Brightwaters, Islip, Fire Island 
- Indiana: Indianapolis 
- North Carolina: Rutherfordton County, Bills Creek, Lake Lure, Cedar Creek 
- Florida: Tampa, Hernando County, Citrus County, Orlando 

 
Residential and Commercial Developments 

Point O’ Woods 
Village Green 
Southampton 
Pine Lake 
East Cove 
Lake Tsala Gardens 
Seven Lakes 

Woodmere 
Baymeadows 
Sweetwater Pointe 
Rosemont 
The Moorings 
State Plaza 
Deerwood 

Cedar Creek 
The Landings 
Laguna Palms 
Palm Villas 
Kirkwood Estates 
Sawgrass 

First Public Trust 
An affiliate of Federal Development LLC 

   Florida     North Carolina  New York



 

Federal Development LLC 
 

First Public Trust (FPT) is a diversified real estate investment holding company representing almost 
60 years experience in residential and commercial real estate development in Florida, North Carolina and New 
York. FPT incorporates various partnerships involved in all aspects of real estate development. The wholly-
owned subsidiaries of First Public Trust and its affiliate, the Infantino Group of Independent Builders, have been 
managed by family principals for over five decades. The affiliated companies have been involved in real estate 
development, construction, construction management, marketing, property management, environmental 
services, and utility development and operation. Today, FPT manages assets on behalf of its wholly-owned 
subsidiaries and invests in Federal Development’s projects throughout the United States. 
 

Various Projects in Suffolk County, NY – FPT developed a total of 250 single-family primary 
residences and apartments in West Islip, Bay Shore, Brightwaters, Islip, and Fire Island on 
Long Island, NY. Single-family homes ranged from 1,000 to 2,000 gsf on lots of ½ acre to one 
acre, with values from $175,000 to $450,000. FPT’s role was Developer/Builder/Sales and 
Marketing. 
 

Deerwood – Situated in the Blue Ridge Mountains of western North Carolina, this 20-acre 
development consists of 18 waterfront and 9 non-waterfront sites on lots of ¼-acre to two-acres. 
Targeted at second home buyers, homes range from $600,000 to $4,000,000, and homesites 
average $500,000. FPT’s role was Developer/Marketing/Lending. Total built-out value of the 
community was $40,000,000; project is in final stages of marketing. 
 

 

Cedar Creek/Cove Creek – Located in the mountains of North Carolina, these two 
developments of primary, second and vacation homesites are situated on 340 acres and 
190 acres respectively in parcels of one to five acres. FPT acted as 
Developer/Marketing/Lending, providing financing to qualified purchasers. The last phase of 
marketing is underway. 
 

Point O’ Woods – Located in Central Florida, this 270-acre master-planned community of single 
and multi-family residences targeted at active seniors features 462 duplex villas, patio homes 
and fourplex townhomes ranging in size from 900 to 2,200 gsf on lots of 5,000 to 14,000 sf. 
Value of homes range from $100,000 to $195,000. Community amenities include golf course, 
marina, nature trails, biking paths, country club, pool and cabana. Total built-out value of the 
community was $64,000,000. The project was completed and sold out in 1994. 
 

Seven Lakes – Seven Lakes, located in Central Florida, is a 300-acre master-planned 
community of 340 home sites and single-family residences of 1,200 to 4,000 gsf each 
on lots ranging from ½ acre to one acre. The value of homes range from $175,000 to 
$450,000. Developed in four phases, including exclusive enclaves of Sawgrass and 
Baymeadows, the total built-out value of the community was $80,000,000. The project 
was completed and sold out in 2004. 
 
The Landings – The Landings, situated on Florida’s Gulf Coast, is a 23-acre master-
planned community of 78 duplex villa residences ranging from 1,500 to 3,500 gsf and 
with home values ranging from $175,000 to $300,000. The built-out value of the 
community, targeted at primary and second home buyers, was $12,000,000. FPT’s role 
in this project, which sold out in 2000, was Developer/Builder/Sales and Marketing. 

 
Sweetwater Pointe – Targeted at professionals, Sweetwater Pointe in Central Florida is a 
100-acre master planned waterfront community of 60 single-family estate residences of 
$250,000 to $1,000,000. Lots range from one to five acres and residences range from 2,000 
gsf to 4,000 gsf. The total built-out value of the community was $30,000,000. The project 
was completed and sold out in 2000. 

 
Palm Villas – Located in Orlando near Disney World, this 72,000 gsf, 54-suite hotel condominium 
offered rental rates ranging from $99 to $175/night, and purchase prices for its investor clientele from 
$75,000 to $125,000. FPT’s role was Developer/Builder/Sales and Marketing/Asset Manager. Grand 
Palms – This 151-unit multifamily apartment complex, located in Kissimmee, Florida, had a project 
value of $12,000,000. FPT’s role was Developer/Sales and Marketing. The project was sold in 1992. 

 
 



 

 

Projects Completed 
Federal Development / First Public Trust 
 
 

Project Type Location 
Property 

Size / 
GSF 

Value 

City of Medicine Center Garage  Parking Garage Durham, NC 975,000 gsf $37,500,000 

Stanley Hall Educational Washington, DC 22,000 gsf $6,600,000 

Long Island Residential – Single and Multi Family Suffolk County, NY 1,000,000 gsf $250,000,000 

Deerwood Residential – Single Family Western NC 20 Acres 
90,000 gsf $40,000,000 

Cedar Creek / Cove Creek Residential – Single Family Western NC 530 Acres 
200,000 gsf $10,000,000 

Point O’Woods Residential – Single and Multi Family Central FL 270 Acres 
925,000 gsf $64,000,000 

Seven Lakes Residential – Single Family Central FL 300 Acres 
1,020,000 gsf $80,000,000 

The Landings Residential – Multi Family Central FL 23 Acres 
175,000 gsf $12,000,000 

Sweetwater Pointe Residential – Single Family Central FL 100 Acres 
240,000 gsf $30,000,000 

Palm Villas Condominium Hotel Central FL 72,000 gsf $4,500,000 

Grand Palms Residential – Multi Family Central FL 150,000 gsf $12,000,000 

Kirkwood Estates Mixed Use Indianapolis, IN 40 Acres    
300,000 gsf $20,000,000 

  TOTAL COMPLETED VALUE $566,600,000 

 



Monterey Bay
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The Solution: 
 
Monterey Bay Communities (MBC) is a public/private 
partnership dedicated to the idea that home ownership is 
an essential element of the American dream.  Bringing 
together an entire package of design, construction and 
financing, MBC makes it possible for renters to become 
owners while ensuring the affordability of housing well 
into the future.  By partnering with cities, counties and 
school districts, MBC develops attractive housing in 
neighborhoods that include parks, green space and 
access to the arts for the people who teach our children, 
care for our families, and protect our lives and livelihoods. 
 
In providing such workforce housing, Monterey Bay 
Communities acknowledges a responsibility to promote 
smart growth, minimize traffic impacts, create a 
mechanism to pay for public services and required 
infrastructure, and promote economic activity that 
generates corresponding municipal revenues. 
 
Monterey Bay Communities has a distinguished history 
as a family homebuilder, with years of experience in 
helping families purchase their first home as well as in 
helping seniors buy retirement homes.  MBC has access 
to a significant number of financial programs to help 
make the home buying process easier, and has 
partnered with Citigroup, the largest financial institution in 
the United States. 

The Problem: 
 
Many areas of the U.S. are experiencing a 
critical shortage of affordable housing, 
affecting most those who make up the 
backbone of the local community.  Our 
schoolteachers, nurses, policemen, and 
firefighters cannot afford a decent place to 
live in the communities they serve and 
protect.  For these everyday heroes, the 
American dream of home ownership in a 
community with strong quality of life values 
is only a fantasy. 

Monterey Bay Communities 
An affiliate of Federal Development LLC 

Monterey Bay Communities 
West Coast Region 

484 Washington Street, Suite B 
Monterey, CA  93940 
Tel: (831) 334-0474 
Fax: (831) 425-0897

East Coast Region 
910 15th Street NW, Suite 206 

Washington, DC  20005 
Tel: (202) 589-0072 
Fax: (202) 589-0073
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